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ONE DAY STATE LEVEL SEMINAR On QUALITY ASSURANCE AND 
FACULTY PREPARATION FOR NAAC ACCREDITATION 

 
 

Organised by  
IQAC 

 
 

 Date :  10th May 2024 

Convenor : Dr Biru Rajak, IQAC Coordinator 

Speaker(s): 

1 Dr Asmin Mondal  IQAC Member  RKMRC (Autonomous)  Narendrapur (A+) 
2 Prof Arijit Mukherjee,NAAC Committee Member,Behala College(A++)    

Venue:  Seminar Hall, Asansol Girls’ College 

 Total No of Participants: 45  

About the seminar: In this seminar all faculties members of Asansol Girls College and  Principals and 
IQAC coordinator were attended the seminar for preparation of NAAC peer team visit .  

 

Objective  

The seminar's objectives are designed to ensure thorough preparation for the NAAC peer 
team visit, encompassing understanding the accreditation process, strengthening 
institutional structures, and promoting continuous quality improvement. By achieving these 
objectives, the institution will be well-prepared for the NAAC evaluation and committed to 
maintaining high educational standards and achieve good grade in NAAC.   

Seminar Output   

1. Action Plan for Documentation and Data Management 

An action plan for efficient documentation and data management will be developed, which includes: 

 Creating and maintaining a systematic repository of records. 
 Regular updating of academic and administrative data. 
 Tools and software for effective data management. 

2. Infrastructure and Facility Improvement Plans 



Recommendations and action points for improving infrastructure and facilities will be outlined, such 
as: 

 Identifying areas needing maintenance or upgrades. 
 Allocating resources for infrastructure development. 
 Ensuring all facilities meet NAAC standards. 

3. Engagement and Training of Faculty, Staff, and Students 

Strategies for involving all stakeholders in the accreditation process will be discussed, including: 

 Conducting workshops and training sessions to familiarize faculty and staff with NAAC 
criteria and expectations. 

 Encouraging active participation and feedback from students. 
 Promoting a culture of quality and accountability within the institution. 

4. Mock Visits and Internal Reviews 

Plans for conducting mock visits and internal reviews to simulate the NAAC peer team visit will be 
established, which involve:  

 Scheduling mock visits to identify and address potential issues. 
 Inviting external experts to provide unbiased feedback. 
 Using insights from mock visits to refine and improve preparations. 
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